Alternative 2: Diversify product line

Patagonia’s current strategy of being a premium brand that offers high quality, multi-functional, and eco-conscious clothing lines has been largely successful. The company has experienced annual growth at a rate of 7% and has developed a reputation for their eco-conscious and responsibly sourced products. However, growing competition in the industry from new entrants and online retailers can present a credible threat to their position in the future. To maintain their profitability and continue promoting their company values, it is recommended that Patagonia expand its product line to include more hiking and outdoor equipment.

Rising consumer health consciousness and disposable income will contribute to an overall increase in total recreational expenditure for activities such as hiking. The Covid-19 pandemic has further accelerated this transition as consumers are more encouraged to participate in outdoor recreational activities (Ibis World). This trend presents an opportunity for Patagonia to increase its market share in the hiking and outdoor equipment stores industry and make a positive impact on the environment and sustainability practices in the industry.

	Pros
	Cons

	-Strong customer base that engages in outdoor activities
	-Heavy initial investment

	-Additional stream of income that can become very lucrative if accepted by outdoor enthusiasts
	-Competing with other established companies such as Burton and Eddie Bauer

	-Can be used to further promote Patagonia’s environmental message 
	



Brand Awareness

Expanding into outdoor equipment will increase Patagonia’s brand awareness and introduce their products and message to new customers. Patagonia currently only sells clothing for outdoor activities such as mountain biking, climbing, fly fishing, etc. Expanding into outdoor equipment aligns with their current brand image and will introduce them to similar upscale outdoor enthusiasts who are unaware of Patagonia’s apparel lines or choose to shop with other companies. 

Patagonia’s Mission
By producing their own equipment, Patagonia can carefully select suppliers that adhere to the environmental and quality standards that the company sets. Patagonia is a premium brand that targets upscale customers, which gives them flexibility regarding their pricing. The company also spends a significant amount of their earnings on research and development, which has helped them innovate their products to provide higher quality while reducing carbon emissions. They can leverage their brand and R&D capabilities to create products that are more sustainable than their competitors and last longer. Lastly, this also presents an opportunity to expand their Worn Wear store, where customers can return their used equipment and it can be repaired and resold. All of these activities align with the Patagonia’s values as the equipment is functional, durable, reduces unnecessary waste and maintains the high quality that the company is renowned for. 

Approval of Current Consumers
Patagonia’s current target segment are eco-conscious, upscale, and outdoor enthusiasts. The expansion of Patagonia’s product line does not alienate the current segment as all of the products align with their current consumer’s beliefs and interests. By expanding and offering outdoor equipment, the company can attract a new market segment that may be uninterested or unaware of Patagonia’s clothing line but may purchase their outdoor equipment for its functionality and quality.
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